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Business Analysis
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SoftEd Framework NP

Provides the SoftEd approach to Business Analysis 'Q\
detailing what activities to perform and the artifacts Understand the problem
to produce.

or opportunity

o Identify Sponsor/Business Owner
Business o Identify Business Outcomes (Goals & Metrics)
e Context Diagram
NeedS ¢ In/Out Scope List
 Identify Stakeholders (RACI Matrix)

o Identify Tasks
e Actor - Goal - List
Stakeholder Needs * Personas
e Features/Epics

e Use Cases
e User Stories & Acceptance Criteria
Solution Design - BPM
e Decision Trees/Tables
e Business Rules

o Data Model
e Data Dictionary



